Waterford Township Parks and Recreation Board Meeting Agenda

Date: August 1, 2024
Time: 6:00 PM
Location: Waterford Township Building, Waterford, PA

1.

8.

9.

Call to Order
o Welcome and opening remarks by Chair Lyle Taylor.
o Salute to the Flag.
Roll Call
Chair: Lyle Taylor
Vice Chair: PJ Albrecht
Secretary: Gary Dahn
Treasurer: Stacy Bukoski
Board Member: Darlene Ryan
o Parks & Recreation Coordinator: Lindsay Phillips
Approval of Previous Meeting Minutes
o Review and approval of the minutes from the July 2, 2024 meeting.
Old Business
o Treasurer’s Report: Update by Stacy Bukoski.
o Union City Dam Project
o Update on Park Land Prospect: Report by Lyle Taylor and Bob Phillips.
o Update on Potential Properties: Report by Lindsay Phillips.
New Business
o Discussion on potential fundraising activities for the upcoming quarter.
o Review of proposals for new park equipment.
Presentations
o Heritage Days Event Report: Presented by Darlene Ryan.
= Overview of the event success.
= Financial report:
= Total cost of the event.
= Total revenue generated.
= Net profit.
o Music Fest Day Planning: Presented by Lindsay Phillips.
Discussion on Next Month's Meeting Date
o Confirm the next meeting date and time.
Public Comment
o Open floor for comments from the public.
Next Meeting
o Scheduled for September 5, 2024, at 6:00 PM.
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10. Adjournment

o Closing remarks by Chair Lyle Taylor.
o Motion to adjourn the meeting.



