Waterford Township Parks and Recreation Board Meeting Agenda

Date: July 2, 2024
Time: 6:00 PM
Location: Waterford Township Building, Waterford, PA
1. Call to Order
¢ Welcome and opening remarks by Chair Lyle Taylor.
e Salute to the Flag.
2. Roll Call
e  Chair: Lyle Taylor
e Vice Chair: PJ Albrecht
e Secretary: Gary Dahn
e Treasurer: Stacy Bukoski
e Board Member: Darlene Ryan
e Parks & Recreation Coordinator: Lindsay Phillips
3. Approval of Old Minutes
e Review and approval of the minutes from the June 6, 2024 meeting.
4. Old Business
e Treasurer’s Report: Update by Stacy Bukoski.
5. New Business
e Tabled - Union City Dam Project Update: Clint Chapman to provide an update.
e Park Land Offer Presentation: Lyle Taylor and Bob Phillips to give a verbal report on the park
land offered by the Troyer's.
e Update on Potential Properties: Lindsay Phillips to provide updates on new and old proposals
for park development.
6. Presentations
e Heritage Days Merchandise Presentation: Darlene Ryan to present the final selection of
merchandise for Heritage Days, including T-shirts, tank tops, and other items.
¢ Fundraising and Branding:

o Discussion on setting up a table at Heritage Days.

o Finalize and rough time schedule for the table at Heritage Days to be staffed.

o Discuss FAQs that table attendants should be prepared to answer, including a map of
the township vs. the borough, playground equipment magazines, and additional public
awareness materials.

e Music Fest Day at Martens Barn: Lindsay Phillips to present on the possibility of using Martens

Barn for a music fest day.

7. Discussion on Next Month's Meeting Date

e Confirm the next meeting date and time.
8. Public Comment

e Open floor for comments from the public.
9. Next Meeting

e Scheduled for August 8, 2024, at 6:00 PM.
10. Adjournment

e Closing remarks by Chair Lyle Taylor.

e Motion to adjourn the meeting.



