Waterford Township Parks and Recreation Meeting Minutes
Date: July 10, 2025
Time: 6:00 pm
Location: Waterford Township Building, Waterford PA

1. Call to Order — 6:02 p.m.
e Salute to the flag

2. Roll Call

President - Lyle Taylor — Present

Vice President - PJ Albrecht — Present

Treasurer - Stacy Bukoski — Present

Secretary - Darlene Ryan — Present

Board Member - Gary Dahn — Present

Parks & Recreation Coordinator - Lindsay Phillips — Present

3. Approval of Previous Meeting Minutes

e Review and approve minutes from June 5, 2025 — P.J motioned to accept. Gary 2"
All in favor. Motion carried.

4. Budget Review

e Treasurer’s Report - Stacy — Lindsay noted our account is up by 40%. Balance is
$448,059.60. PJ motioned to accept. Lyle 2". All in favor. Motion carried.

5. Fundraising Subcommittee Report —

e Tables at:

o Lake LeBoeuf Dock Opening (Sat. June 21% — 10 a.m. — 2 p.m.) Feedback —
Attended. Lyle & Lindsay manned the table. It was a nice event, well attended,
docks are appreciated, being used all the time, got to show a lot of people the UC
Dam map and get a lot of info. out.

o Heritage Days (July 18" — 20™) — We will man a table on Fri. from 4 — 6, and
Sat. 12 — 6. Are hours covered? Yes. Lindsay will cover Friday — set up and 4 —
6. Lyle will cover Sat. 12 — 6.

o Fallfest (October 3¢ — 5%) — We will man a table on Sat. from 11 —2. Are hours
covered? Unsure if this is still on. Tabled.
= Marketing Materials for tables at events —
e U.C. Dam info. — Okay to present, just not post on social media.
e Name the Park Contest — Any entries? Yes. /9. Contest ends
Aug.1%. Winner receives 2 tickets to Rock the Park.



e Looking for land —
e Masterplan info. -
e Savvy Citizen —
e Merch. — We will also have cups and t-shirts for donation at the
tables. Did Lindsay order 40 t-shirts from Family Ink — 20 green,
20 black? Yes. Will have for Heritage Days.
e Coloring pages
o  50/50 tickets
e Rock the Park tickets
Rock the Park (August 9™) — Lindsay — need more promotion, both sales of tickets &
need for volunteers. Darlene will start promoting on social media.

6. Old Business

Verdantas Update — Lindsay — received updated maps (handed out) and proposed
survey (handed out), can start circulating. Survey questions, with the addition of the key
to the 8 top choices, explaining it is in Waterford Township, option to name the park, and
the public’s opinion on whether or not this is a worthwhile/valuable asset. was motioned
to approve by Darlene. 2" by Lyle. All in favor. Motion carried. Stacy will turn the
survey into a Google Doc.

Union City Dam update — Lindsay — met regarding the playground; 3 pieces, not a need
for a volunteer construction day. Township employees/supervisors will volunteer to
install. Kayak launch will be completed at the same time. Once done, we can promote
the new facilities on social media.

7. New Business -

Gary — the Talcott Rd. property, 17 acres, is available. The owner has spoken to Lindsay
about it. Lindsay cautions that we don’t spend all of our money and have nothing left to
match grants. Committee recommends Lyle & Gary speak to Dennis Green (owner) to
see if he can give us a price that will be discussed at the next meeting.

Lindsay — Fundraising committee needs to meet before Rock the Park — next meeting is
Monday, July 14" at 10 a.m.

8. Announcements for Savvy Citizen —

July 19" — Heritage Days - we will be there.
Running out of time to enter Name the Park Contest — Aug. 1
Survey

9. Other —

Gary not on board with spending our money on the Union City Dam. Discussion about
continuing.



10. Public Comment

e Open floor — Emerson — Parks, Rec. & Trails Coordinator — placing a bike rack at the
Lake through the Borough. There is a bike rack program available if we would like to
consider some also. He’s available to assist us in any way he can.

11. Adjournment — 7:05 p.m. Motion made by Lyle. 2" by Darlene. All in favor. Motion
carried.

¢ (Closing remarks by chair — good work being done, grateful to be a part of it.

12. Next meeting — Thursday, August 7th at 6 p.m. at the Waterford Township Building.



