Waterford Township Parks & Recreation

Meeting Minutes

October 2, 2025

1) Call to Order
The meeting was called to order at 6:37 PM. 2) Approval of Previous Minutes

Motion to approve last month’s minutes. Motion by Stacy, second by PJ, no objections; motion passes.

3) Treasurer’s Report
* [nterest added this period: $1,557.

e No other material changes reported.

4) Fundraising & Committee Updates
e Committee met informally after last month; ideas discussed, nothing finalized; plan to meet this month.

o Fall Fest: P & R table Saturday 11:00 AM-2:00 PM. Table, posters/flyers, and a money box are arranged.
Low inventory (few or no cups/T-shirts left). Coverage coordinated (P] present 11-2 to man the table).

5) Old Business
» Rock the Park report remains to be finalized and filed.

6) Community Survey
« Platform: Responses to date: **~107-108** (survey remains open).

 Ranking varied, but **restrooms** and **security cameras** consistently appear as top priorities.

* Noted comment: **hellbender** habitat on outflow side—consider impacts of kayak launch and related
use.

» Next step: members review results and return with Phase 1/2 priorities next month.

7) Union City Dam - Army Corps Update
» ~1.5 hr meeting; Corps to provide an overlay map of controlled/no-touch areas; environmental studies
pending.

« 25-year minimum** land lease. Municipalities are exempt from 5% fee on activities under the lease.

* The water well is viable (needs slip casing/new pump). Possible transfer of picnic tables; educational
signage likely available.

e Timeline: ~8 months for paperwork. Planning/engineering for bathrooms can proceed in parallel.



* Engineering cautions: maintain runoff; limit vibration from milling; steps/earthworks OK if engineered
and within allowed zones.

8) Bathrooms & Funding
* Target completion by the end of 2026; contractual obligation of funds counts as ‘spent’.

* Anticipated $60,000 Municipal Gap Funds next cycle for vault toilets (to be confirmed).

« Standard bidding rules apply; may reject low bidder for documented poor performance.

9) Property Options (Exploration)
* Option for land purchase on Smedley/Plank (~24-25 acres; ~$150-160k): adjacent to Borough’s 8-acre

Boy Scout parcel; septic challenges; frontage on Smedley; scrub/partial woods with ravine; utilities and
access to confirm.

« US-19/PA-97 wedge (=5 acres) behind Waterford Beverage: ~50-ft slope; close to town; possibilities—
walking trails, small playground/splashpad; would require Borough cooperation for water/sewer
extension; exploratory only.

* Next steps: **walk properties**, confirm utilities/access, and consider a small in-town park parallel to
the dam work.

10) Board Alternate(s)

* Interest received: Jesse Leuthold (pending follow-up). Gina (Spencer/Miller) also expressed interest in
involvement/possible alternate role.

* Action: compile candidate list; consider authorizing two alternates; discuss at next meeting.

11) Announcements
» Fall Fest: Parade on Saturday; P & R table 11:00 AM-2:00 PM. Savvy Citizen posts to confirm /update.

12) Next Meeting
Thursday, November 6, 6:00 PM

Adjournment
Motion to adjourn by PJ, seconded by Stacy, no objections; Adjourned at 6:48 PM.
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