Waterford Township Parks and Recreation Meeting Agenda
Date: January 8, 2026
Time: 6:00 pm
Location: Waterford Township Building, Waterford PA

1. Call to Order
e Salute to the flag

2. Nomination of officers

President -
Vice President —
Treasurer -
Secretary -
Board Member —
3. Adjourn the reorganization meeting

4. Open regular meeting

Roll Call

President -

Vice President —

Treasurer -

Secretary -

Board Member —

Parks & Recreation Coordinator - Lindsay Phillips

5. Approval of Previous Meeting Minutes
e Review and approve minutes from November 6, 2025 (no meeting in December) —
6. Budget Review

e Treasurer’s Report - Stacy —
e 2026 Budget — Lindsay -

7. Fundraising Subcommittee Report —
8. Old Business

e Verdantas Update —

e Union City Dam update —
9. New Business - Open seat on the board — Discussion/ action to fill this seat

10. Announcements for Savvy Citizen —



11. Other —
12. Public Comment
e Open floor —
13. Adjournment —
Closing remarks by chair —

12. Next meeting — Thursday, February 5, 2026, at 6 p.m. at the Waterford Township Building.



