Waterford Township Parks and Recreation Meeting Minutes
Date: January 8, 2026
Time: 6:00 pm
Location: Waterford Township Building, Waterford PA

1. Call to Order — 6:05 p.m.
e Salute to the flag
2. Nomination of officers

President - Lyle — Nominated by Stacey. Seconded by Lisa. All in favor. Motion carried.
Vice President — Lisa Glover — Nominated by Lyle. Seconded by Stacey. All in favor.
Motion carried.

Treasurer - Stacy Bukoski — Nominated by Lyle. Seconded by Lisa. All in favor. Motion
carried.

Secretary - Darlene Ryan - Nominated by Lyle. Seconded by Stacey. All in favor. Motion
carried.

Board Member — Lindsay will talk to Gina and Jessi to see if either are interested.

3. Adjourn the reorganization meeting — 6./0 p.m.
4. Open regular meeting — 6:70 p.m.

Roll Call

President - Lyle Taylor — Present

Vice President — Lisa Glover — Present

Treasurer - Stacy Bukoski — Present

Secretary - Darlene Ryan — Present

Board Member — Vacant

Parks & Recreation Coordinator - Lindsay Phillips — Present

5. Approval of Previous Meeting Minutes

e Review and approve minutes from November 6, 2025 (no meeting in December) —
Motion made by Lisa. Seconded by Stacey. All in favor. Motion carried.

6. Budget Review

e Treasurer’s Report - Lindsay — Balance of $451,988.44, just an increase from interest.
e 2026 Budget — Lindsay — reviewed 2026 budget handout, think about and come prepared
to vote next month.

7. Fundraising Subcommittee Report — Lisa — on hold until the dam acquisition is finalized.



8. Old Business

e Verdantas Update — Justin - catching up on where we 're at, looking for follow up
information from ACOE on site restrictions, can present some cost projections next
month for Phase 1 wants, can’t go after grants until we finalize lease.

e Union City Dam update — Lindsay - ACOE met Monday, will be sending a packet to
Lindsay, will review next month. Clint — had mentioned before repurposing the current
restrooms to save money, if anyone wants to see anything at the dam, can contact him to
assist.

9. New Business — None.
10. Announcements for Savvy Citizen — None.
11. Other — None.
12. Public Comment
e Open floor — None.

13. Adjournment — 7:12 p.m. Motion to adjourn made by Lyle. Seconded by Stacey. All in favor.
Motion carried.

Closing remarks by chair — Will wait to see if Gina or Jessi are interested in moving from
Board Alternate to Board Member, if neither are, or for our 2" Board Alternate, really like the
idea of asking Julie McCall or Bob Phillips.

14. Next meeting — Thursday, February 5%, 2026 at 6 p.m. at the Waterford Township Building.



