Waterford Township Parks and Recreation Meeting Minutes
Date: November 6, 2025
Time: 6:00 pm
Location: Waterford Township Building, Waterford PA

1. Call to Order — 6 p.m. by PJ
e Salute to the flag

2. Roll Call

President - Lyle Taylor — Absent

Vice President - PJ Albrecht — Present

Treasurer - Stacy Bukoski — Present

Secretary - Darlene Ryan — Present

Board Member —Lisa Glover — Present

Parks & Recreation Coordinator - Lindsay Phillips — Present

3. Approval of Previous Meeting Minutes

e Review and approve minutes from October 2, 2025 — Correction — next meeting
should say Thursday (not Wednesday) November 6, 2025 — Motion to approve made by
Stacey. Seconded by Lisa. All in favor. Motion carried.

4. Budget Review

e Treasurer’s Report - Stacy — Lindsay — 2" Verdantas bill was paid - $5500, have paid
87600 so far, had a bounced donation check that cost us $13, person made right with
cash today so will be reflected in next month’s report, ending balance $448,813.18.
Motion to approve made by Lisa. Seconded by Darlene. All in favor. Motion carried.

5. Fundraising Subcommittee Report —

o Fallfest (October 37 — 5™) Feedback — 2 t-shirts sold, nice weather, terrible
placement in the park again, if we do another Heritage Days event, ask for a main
route, only did Sat. 11 — 2, not well promoted, confusion over Homecoming
parade and Fallfest — give this feedback to event coordinator.

6. Old Business

e Verdantas Update — Lindsay - waiting on us to prioritize make recommendations,
turned in the real estate application to Katelyn Hainer — Knox Law Firm — new solicitor,
will turn into ACOE tomorrow.

o Community Survey Results - restrooms and security cameras are high priorities

o Phase 1 Priority Discussion — Committee discussed Phase 1 Priorities -
Restrooms/maintenance building, security cameras, vibration study, asphalt,
Waterford Township signage, playground install, commercial pavilion 17x34 with



commercial kitchen by the new restrooms, other pavilions. Discussion over
earmarking an amount from P & R account for the dam for matching grants (ex.
DCNR — 30% match), considering we are still searching for land to purchase for
other parks — no decision made. We need to secure some grant writers soon.
EADS has had a lot of success in securing grants locally — 5/6 approved, may be
worth it to consider hiring them. Lindsay has asked Waterford Township to allot
park money every year - 820 - $30K. Water well updates is another priority to
keep in mind. Consider the advantage to refurbishing the current restrooms for
another use (storage, etc.). Discussion over dividing the property into phases and
developing that way vs. possibly adding attractions to different areas to generate
income to move forward. Decision was made to share the above priority list with
Verdantas and let them present in December a cost analysis. Lindsay will also
look into costs of security system, including an automatic entrance gate.

e Union City Dam update — Lindsay — Clint made some amazing walking trails through
the upper area. Great time to walk it.

7. New Business -

e Board Alternate Vacancy —
o Jesse Leuthold
o Gina Spencer
o 1 or 2 alternates? Motion to approve the above 2 alternates made by Stacey.
Seconded by Lisa. All in favor. Motion carried.

8. Announcements for Savvy Citizen —
e Seeking land for public park

9. Other — N/4

10. Public Comment
e Open floor — None.

11. Adjournment — 7:30 p.m. Darlene motioned to adjourn. Lisa seconded. All in favor.
Motion carried.

Closing remarks by chair — None.

12. Next meeting — Thursday, December 4" at 6 p.m. at the Waterford Township Building.



