Waterford Township Parks and Recreation Meeting Minutes
Date: February 5, 2026
Time: 6:00 pm
Location: Waterford Township Building, Waterford PA

1. Call to Order — 6:03 p.m.
e Salute to the flag

2. Roll Call

President - Lyle Taylor — Present

Vice President — Lisa Glover — Absent

Treasurer - Stacy Bukoski — Present

Secretary - Darlene Ryan — Present via Zoom

Board Member - Vacant

Alternate Board Member — Gina Spencer - Present

Parks & Recreation Coordinator - Lindsay Phillips — Present

3. Approval of Previous Meeting Minutes

e Review and approve minutes from January 8, 2026 — Stacy made a motion to approve.
Lyle seconded. All in favor. Motion carried.

4. Budget Review

e Treasurer’s Report - Stacy — No report, only increased from interest.
e 2026 Budget Review & Approval — Lindsay — not ready, will incorporate the Verdantas
quotes below with some potential grant money and present at next month’s meeting.

5. Fundraising Subcommittee Report — Reported last month that this subcommittee was on
hold until dam lease was finalized. Accurate? No decision made.

6. Old Business

e Verdantas Update — Not present. Reviewed the below documents from them.

e Union City Dam update — Lindsay — No update from ACOA on finalizing the lease.

o Phase 1 Upgrade Cost Estimate & Layout — reviewed documents, quote total -
8731,024.00, bathroom quote isn’t firm — waiting on Dept. of Health, asphalt
quote is high (about double what it will cost us through the Township), pavilion
quote doesn’t include a commercial kitchen. Lyle motioned to accept quotes/plan.
Stacy seconded. All in favor. Motion carried.



7. New Business —

e Board member assignment — Gina Spencer accepted the nomination. Lyle motioned to
approve. Stacy seconded. All in favor. Motion carried.

e Alternate Board member assignment (if needed) — Julie McCall voiced to Darlene that
she would decline at this time due to time constraints. Lindsay will post on social media
asking if anyone in the community is interested.

8. Announcements for Savvy Citizen — Lindsay will announce that we are looking for a Board
Alternate and present the Phase 1 plan.

9. Other — Reminder to continue looking for land for another park.

10. Public Comment

e Open floor — Flory — have we considered a safety fence around the proposed playground
due to steep drop off, no but it is surrounded by woods.

11. Adjournment —

Closing remarks by chair — reminder our next meeting is March 5™. Lyle motioned to
adjourn the meeting at 7:11 p.m. Stacy seconded. All in favor. Motion carried.

12. Next meeting — Thursday, March 5™, 2026 at 6 p.m. at the Waterford Township Building.



