Waterford Township Parks and Recreation Meeting Minutes
Date: March 5, 2026
Time: 6:00 pm
Location: Waterford Township Building, Waterford PA

1. Call to Order — 6:03 p.m.
e Salute to the flag

2. Roll Call

President - Lyle Taylor — Present

Vice President — Lisa Glover — Present

Treasurer - Stacy Bukoski — Present

Secretary - Darlene Ryan — Present via Zoom

Board Member — Gina Spencer - Present

Parks & Recreation Coordinator - Lindsay Phillips — Present

3. Approval of Previous Meeting Minutes

¢ Review and approve minutes from February S, 2026 — Stacy motioned to approve.
Lisa seconded. All in favor. Motion carried.

4. Budget Review

e Treasurer’s Report - Stacy — just increased by interest, Stacy will update the
spreadsheet and Lindsay will start filling in for 2026.

e 2026 Budget Review & Approval — Lindsay — handout & presented. Lyle motion to
approve. Seconded by Gina. All in favor. Motion carried.

5. Fundraising Subcommittee Report — No update.
6. Old Business

e Verdantas Update — Lindsay - No update. Waiting to hear from ACOE.

e Union City Dam update — Lindsay — Going to meet with ACOE tomorrow at I p.m. to
discuss the next steps. Meeting Tuesday morning with Canadohta Security to discuss
camera updates.

7. New Business —

e Alternate Board member assignment — Lindsay - post on social media asking if anyone
in the community is interested? Any interest? Posted on the Waterford Township page,
shared on the Waterford Township Parks & Rec. page. WECAN also shared. Jessi
Leuthold is willing to be an alternate. Two others reached out, but work 2" shift, so
couldn’’t fill the position — willing to volunteer for other jobs though.

8. Announcements for Savvy Citizen — None.



9. Other — Gina suggested incorporating bird houses into plans, a possible fundraiser for
community members who can’t donate larger sums. No new land available that we know about.

10. Public Comment

e Open floor — Clint — budgeted amount for PT help seems low, Impact Corry (attached to
Visit Erie) got a large grant & will include spotlighting the Dam and promote it free of
charge. Will wait until the lease is settled. January saw 516 visitors; Feb. 439 visitors.
Already experiencing a tick problem.

11. Adjournment — Closing remarks by chair — Lyle reminded everyone about the next meeting.
Lisa motioned to adjourn. Seconded by Gina. All in favor. Motion carried. Meeting adjourned at
6:43 p.m.

12. Next meeting — Thursday, April 2", 2026, at 6 p.m. at the Waterford Township Building.



