Waterford Township Parks and Recreation Meeting Agenda
Date: October 1, 2026
Time: 6:00 pm
Location: Waterford Township Building, Waterford PA

1. Call to Order —
e Salute to the flag
2. Roll Call

President - Lyle Taylor —
Vice President — Lisa Glover —
Treasurer - Stacy Bukoski —
Secretary - Darlene Ryan —
Board Member — Gina Spencer -
Parks & Recreation Coordinator - Lindsay Phillips —
3. Approval of Previous Meeting Minutes
e Review and approve minutes from September 3, 2026 —
4. Budget Review
e Treasurer’s Report - Stacy —

5. Fundraising Subcommittee Report —

e Fundraising Ideas —
e Swag Sales Update —
o T-shirts, Stickers & Magnets — Lindsay — Out for sale at WECAN? Caplans?
Display at Township? Rustling Pages? Bison Beer?

6. Old Business

e Verdantas Update — Lindsay —

e Union City Dam update — Lindsay —

e Story on acquiring Union City Dam — Lyle -
7. New Business —

8. Announcements for Savvy Citizen —

e Still looking for land
e Swag for sale — where available



9. Other —
10. Public Comment
e Open floor —
11. Adjournment — Closing remarks by chair —

12. Next meeting — Thursday, November 5, 2026 at 6 p.m. at the Waterford Township Building.



