
Waterford Township Parks and Recreation Meeting Minutes 

Date: August 6, 2026 

Time: 6:00 pm 

Location: Waterford Township Building, Waterford PA 

 

1. Call to Order – 6 p.m.by Lyle.   

• Salute to the flag 

 

2. Roll Call 

President - Lyle Taylor – Present  

Vice President – Lisa Glover – Present  

Treasurer - Stacy Bukoski – Present 

Secretary - Darlene Ryan – Present 

Board Member – Gina Spencer - Present 

Parks & Recreation Coordinator - Lindsay Phillips – Present 

 

3.  Approval of Previous Meeting Minutes 

• Review and approve minutes from June 4, 2026 (no meeting in July) – Stacy 

motioned. Gina seconded. All in favor. Motion carried 

4. Budget Review 

• Treasurer’s Report - Stacy – only June available. Only increase was interest. No 

expenses. Balance $441.303.68. Darlene motioned to approve. Lyle seconded. All in 

favor. Motion carried.  

5. Fundraising Subcommittee Report – 

• Fundraising Ideas – Darlene has a call into Poverty Knob to see if there are any dates 

left for the Charity Pint Nights.     

• Swag Updates –  

o T-shirts, Stickers & Magnets – Lindsay –$312.95 in sales from Heritage Days. 

There was a mistake on the order, he made too many magnets/stickers which 

ended up costing us almost $4k. Inventory - 16 yellow t-shirts left, 19 new green t-

shirts left. Will sell at WECAN, Caplans will sell stickers/magnets. Will be 

displayed at the Township. Will ask Rustling Pages & Bison Beer to sell.  

• Heritage Days Feedback – we need a better spot to make it worth it. If not, consider 

setting up in front of WECAN next year.  

• Next meeting – After September 3rd meeting – 7 p.m.  

6. Old Business 

• Verdantas Update – Lindsay – No update.  

 



• Union City Dam update – Lindsay – ACOE met yesterday, waiting to hear what came of 

that meeting.   

o Reschedule Walk? – Not going to reschedule.  

o Phase 2 Ideas – Talked about around back parking lot.  

7. New Business – Heidi Kumar is interested in being an alternate.  

8. Announcements for Savvy Citizen –  

• Still looking for land – Letter didn’t go out with tax bills. Requested too late.  

9. Other – Lyle has someone who could do a story about acquiring the UC Dam. He will check 

on cost. Once lease is signed maybe could interview Clint.  

Darlene sent an email update earlier in the month for the Erie to Pittsburgh Trail Expansion. 

10. Public Comment 

• Open floor – None.  

11. Adjournment – Closing remarks by chair – Reminder about next meeting. After fundraising 

committee will meet. 6:36 p.m. – Stacy motioned to close. Gina seconded. All in favor. Motion 

carried.  

12. Next meeting – Thursday, September 3, 2026 at 6 p.m. at the Waterford Township Building.   


