Waterford Township Parks and Recreation Meeting Minutes
Date: June 4, 2026
Time: 6:00 pm
Location: Waterford Township Building, Waterford PA

1. Call to Order — 6 p.m. by Lyle.
e Salute to the flag

2. Roll Call

President - Lyle Taylor — Present

Vice President — Lisa Glover — Present

Treasurer - Stacy Bukoski — Present

Secretary - Darlene Ryan — Present

Board Member — Gina Spencer - Present

Parks & Recreation Coordinator - Lindsay Phillips — Present

3. Approval of Previous Meeting Minutes

e Review and approve minutes from May 7, 2026 — Lisa motioned to approve. Gina
seconded. All in favor. Motion carried.

4. Budget Review

e Treasurer’s Report - Stacy — Lindsay - $§1382.45 in interest, refunded 3963.48 for
mistake last month, paid $8,942.27 Verdantas bill, balance $439,970.28. Gina motioned
to approve. Lisa seconded. All in favor. Motion carried.

5. Fundraising Subcommittee Report —

e Fundraising Ideas — Stacy sent ideas for bricks. Discussed planning events — Murder
Mpystery Dinner, Paint & Sip, Poverty Knob non-profit night — Darlene will see if there
are any dates left. Fundraising subcommittee will meet again to plan some events.

e Logo Ideas —

o Vote on Logo — Committee chose 4 designs for swag. Lisa motioned to spend the
money to purchase. Lyle seconded. All in favor. Motion carried.

o Swag Ideas — Decided to order t-shirts, stickers & magnets. Gina will update logos with
committee’s feedback and send to Lindsay. Lindsay will order from Family Ink.

e Heritage Days — Lindsay will set up and work Friday night. Lyle will open and work
Saturday from noon to 4 p.m. Gina will work 4 — 8 p.m. and close. We need volunteers
for Sunday from noon — 5 p.m. Lindsay will tear down Sunday night. At the table we will
have: new U.C. Dam maps, swag (t-shirts, stickers, magnets), updated brochures
(Darlene will update), coloring pages, survey for Phase 2 of the dam, the donation box, a
sign with the Zeffy OR code to purchase swag.



6. Old Business

e Verdantas Update — Lindsay — No update.

e Union City Dam update — Lindsay — *Reminder — June 11" — 2 p.m. — meet to walk —
Received an email from Ryan Hill — while ACOE is coordinating the contract, he’s
asking us to consider a partnership - The Challenge Cost Sharing Cooperative
Management Program. Lindsay will send link to committee members to review the
program. Committee is tasked with reviewing the partnership details and sending
Lindsay thoughts and concerns so she can reply to Ryan. Committee changed the date of
the walk to Monday, June 15" at 2 p.m.

o Phase 2 Ideas — Come back with ideas for across the dam (back parking lot)

7. New Business — Stacy emailed a draft letter for land acquisition. Letter needs proofed.
Lindsay will ask the supervisors to approve sending out with tax bills on July 1.

8. Announcements for Savvy Citizen —

e Will be at Heritage Days
e Still looking for land

9. Other — None.
10. Public Comment

e Open floor —

o Steve Bishop — Project Manager for the Union City Community Foundation,
which is under the umbrella of the Erie Community Foundation. Foundation may
be able to help us with funds (matching funds for grants, etc.) for projects. He will
stay in touch with Lindsay.

o Clint — cautioned not to move too quickly away from the name Union City Dam.
Car traffic in March - 582, April 802, and May 799. Most people are fishing, on
the weekends they are picnicking. Need signage — speed limit, directions to
amenities, etc.

11. Adjournment — Closing remarks by chair — reminder for next meeting. Gina motioned to
close. Stacy seconded. All in favor. Motion carried.

12. Next meeting — Thursday, July 2", 2026 at 6 p.m. at the Waterford Township Building.



