
Waterford Township Parks and Recreation Meeting Minutes 

Date: May 7, 2026 

Time: 6:00 pm 

Location: Waterford Township Building, Waterford PA 

 

1. Call to Order – 6 p.m. by Lyle. 

• Salute to the flag 

 

2. Roll Call 

President - Lyle Taylor – Present 

Vice President – Lisa Glover – Present 

Treasurer - Stacy Bukoski – Present 

Secretary - Darlene Ryan – Present via Zoom 

Board Member – Gina Spencer - Present 

Parks & Recreation Coordinator - Lindsay Phillips – Present  

 

3.  Approval of Previous Meeting Minutes 

• Review and approve minutes from March 5, 2026 (April meeting cancelled) - Stacy 

motioned to approve. Lisa seconded. All in favor. Motion carried. 

4. Budget Review 

• Treasurer’s Report - Stacy – interest was credited, 2 Verdantas bills paid, a billing 

error involving the wrong credit card was identified and will be corrected in the next 

statement. 

5. Fundraising Subcommittee Report – No updates.  

6. Old Business 

• Verdantas Update – Lindsay –new maps handed out, the maps have been slightly 

adjusted based on Army Corps feedback to better align with desired development areas. 

The team reviewed the color-coded map designations, with Lindsay clarifying that major 

buildings and pavilions should be located in purple areas (multiple resource 

future/inactive recreation), while green areas are designated for low-density recreation 

like picnic groves and cornhole boards. The project remains on hold pending contract 

finalization, with no major changes made to the overall layout beyond minor adjustments 

of approximately 50 feet in certain areas. 

• Union City Dam update – Lindsay – discussed a potential $200,000 grant for 

improvements that could be used for the back parking lot, though this would require 

ACOE property control until September 2027, which the team decided was not desirable. 

They also reviewed a camera system proposal from Canadohta Security for Phase 1, 

which would cover the entranceway, bathrooms, and dam driveway at a cost of $27,000. 

Additional fees for future phases would be about $3200 per phase. The system is not 



hardwired, so electricity is not an issue. The hub will either be in the bathrooms or the 

maintenance building to be built. The bid came in over the $22k threshold, so it will need 

to go out to bid. The team agreed to explore options to reduce costs or modify the camera 

setup to avoid the bidding process. One important focus would be license plate 

recognition as the primary security objective. Lindsay also addressed the installation of 

vault toilets, noting that there is a $100,000 grant. Decision will require careful sizing to 

determine whether one or two units will be needed and can be accommodated within 

budget constraints. The discussion included plans for Josh to conduct a site visit once the 

application fee is processed. New signage was noted at the Union City dam site, 

including a large new sign and “no open fires” signage. The ACOE is looking to turn 

over management of the property to us between Aug. & Sept. of this year.   

7. New Business – Lindsay – Duran’s Down Home Days is offering free spot for nonprofits, June 

5th & 6th – committee decided to pass on this and instead focus on getting ready for 

Heritage Days in July. Plan Heritage Days table to update the community on the Union 

City Dam - close to signing the lease, work on some fundraisers – benches, etc. that can 

be promoted there, next month come to this meeting prepared to talk about Heritage 

Days. Darlene will make sure Dawn has our RSVP for Heritage Days and will ask her to 

put nonprofits in a main area along a walk way. 

Logo – need to work on logo/brand for Heritage Park at the Union City Dam, can make 

stickers and other things that look like the National Parks ones – Gina will work on and 

bring to next meeting. Other ideas for swag include creating a new t-shirt, magnets, etc. 

Come to the next meeting with swag ideas. 

Start thinking about Phase 2 ideas. 

 Will meet at the dam on June 11th at 2 p.m. to walk it. 

Fundraising Committee will meet on June 4th @ 5:30 p.m. before the regular committee 

meeting.  

8. Announcements for Savvy Citizen –  

• Will be at Heritage Days 

• Still looking for land 

9. Other – None. 

10. Public Comment 

• Open floor – None. 

11. Adjournment – Closing remarks by chair – Lyle motioned to adjourn the meeting at 6:58 

p.m. Stacy seconded. All in favor. Meeting adjourned.  

12. Next meeting – Thursday, June 4th, 2026 at 6 p.m. at the Waterford Township Building.   


